
 

 
 
 

List of Sage Professional Development Training 
Sage Business & Education supports California education and community organizations through 
practical professional learning that strengthens leadership and staff practice. We provide training 
across planning, data use, workforce partnerships, grants, technology, and instruction. Sage is a 
Certified SB (Micro) Business with the State of California. 
 
 A. AI, Digital Tools, and Systems 

​AI, Digital, and EdTech Skills 
○       Professional learning on practical AI, digital, and educational technology skills for staff 
and leaders. 

​AI Skills for Educators and Students 
○       Training on practical AI skills that help educators and students use AI effectively and 
responsibly. 

​Practical AI Use for Leaders and Classified Staff to Improve Decisions and Services 
○       Training on practical ways leaders and staff can use AI to improve workflows, 
decision-making, communication, and services. 

​Digital Literacy and EdTech Integration for Instruction and Program Operations 
○       Training on digital tools and EdTech strategies that strengthen teaching, learning, and 
daily operations. 

​Canvas Course Design Support for Career Education and ESL 
○       Training and guidance on designing effective Canvas courses and workflows for 
career education and ESL programs. 

​Data-Driven Decision-Making Using AI 
○       A workshop on using AI to analyze data, identify patterns, and turn findings into 
practical decisions and improvements. 

​Architecting an Equitable Master Schedule with AI 
○       A workshop on using AI to build schedules that better balance program needs, 
student access, and equity. 
  

B. Instruction, Teaching, and Learning Design 
​PLC Implementation Coaching 

○       Coaching on PLC structures, routines, facilitation tools, and long-term sustainability. 
​ Instructional Practice and Learning Design 

○       Professional learning on stronger instructional practice, lesson design, and 
learner-centered teaching approaches. 

​Science of Reading for Adults with a Focus on Multilingual Learners 
○       Professional learning on the Science of Reading for adult learners, with practical 
application for multilingual learners. 

 



 

 

 
B. Instruction, Teaching, and Learning Design (cont.) 

​Co-Teaching Implementation and Coaching for K-12 Schools and for IELCE/IET for Adult 
Education 

○       Training and coaching on co-teaching practices that strengthen planning, instruction, 
and collaboration. 

​Cross-Curricular Project-Based Learning Workshops for Grades 9-14 
○       Workshops on designing project-based learning experiences that connect content 
areas and real-world applications.    

​Gamification of Learning and Growth 
○       Professional learning on using game-based strategies to increase engagement, 
motivation, and progress.  

​ Instructional Coaching and Walkthroughs 
○       Coaching and classroom observation support to strengthen instruction, feedback, 
and day-to-day teaching practice. 

  
C. Leadership, Teams, and Culture 

​Team Building, Leadership, and Culture 
○       Professional learning on communication, teamwork, leadership practices, and 
healthy team culture. 

​DISC Leadership Training to Strengthen Communication, Teamwork, and Leadership 
Practices 

○       Training that uses DiSC to strengthen communication, teamwork, and leadership 
effectiveness. 

​Social-Emotional Team Building and Leadership Workshops 
○       Workshops that strengthen team relationships, leadership growth, and 
social-emotional awareness. 

​Strengths-Based Team Building Workshop 
○       A workshop focused on identifying strengths and using them to improve teamwork 
and collaboration. 

​Games-Based Leadership Development 
○       Professional learning that uses game-based strategies to build leadership skills and 
team effectiveness. 

​Games-Based Staff Development Workshops 
○       Interactive workshops that use games and structured activities to build staff skills and 
engagement.  

​Cultural Literacy Play-Based Workshop 
○       A workshop that uses play-based strategies to build cultural literacy, reflection, and 
understanding. 

 



 

 
 
 

C. Leadership, Teams, and Culture (cont.) 
​Mindful and Compassionate Reflection for Team Leaders 

○       Professional learning for team leaders on reflection, compassion, and more 
grounded leadership practice. 

​Compassion Cultivation Workshops 
○       Workshops focused on building compassion, empathy, and relational trust in teams 
and organizations. 

​ Individual Leadership Coaching 
○       One-on-one coaching for leaders on communication, decision-making, priorities, and 
professional growth. 

​The Leader as the Practical Lead Learner 
○       A workshop for leaders on moving from reactive management to job-embedded 
learning, coaching, and stronger instructional leadership. 

​Leadership Through a CAEP Lens 
○       Professional learning on leadership practice, coaching staff, and site improvement 
through a CAEP-focused lens. 
 

D. Student Advising, Access, and College/Career Readiness 
​Advising, Mentorship, and Access 

○       Professional learning on advising, mentorship, and support practices that improve 
access and student success.  

​Coaching Staff on Student-Centered Advising and Mentorship Approaches 
○       Training and coaching on advising and mentorship practices that help staff better 
support students. 

​Equity-Centered College and Career Program Design and Implementation 
○       Professional learning on designing and improving college and career programs with 
equity at the center. 

​Advising Organizations on Removing Barriers and Strengthening Access, Persistence, and 
Belonging 

○       Training and consultation on practical ways to reduce barriers and improve access, 
persistence, and belonging. 

​Financial Aid, Early Financial Literacy Education, and Consultation 
○       Training and consultation on financial aid, college affordability, and early financial 
literacy education. 

 
 
 
 

 



 

 
 
 

E. Data, Planning, and Decision-Making 
​Data Literacy and Decision-Making 

○       Professional learning on understanding data, using evidence well, and making 
stronger decisions. 

​Data Literacy Training for Educators and Administrators 
○       Training on reading, understanding, and using data more effectively in instructional 
and leadership roles. 

​Data-Driven Decision-Making Training for Leaders and Teams 
○       Training on using data to guide decisions, solve problems, and turn findings into 
action.  

​Year-Long Qualitative and Quantitative Growth Measurement 
○       Professional learning and guidance on measuring growth over time using both 
qualitative and quantitative methods. 

​Closing the Coherence Gap for Adult Learners 
○       A workshop that helps leaders compare mission, practice, and data so they can 
better align programs and improvement efforts. 

​CAEP Deliverables and Planning for Better Decisions 
○   ​ Professional learning on how CAEP deliverables connect, how annual planning 
flows from the three-year plan, and how planning informs spending and local decisions. 

​Braiding Funds and Grant Strategy 
○       Professional learning on braiding funds, identifying funding opportunities, and 
strategies for writing grants or partnering effectively on proposals. 

​Labor Market Information for Planning and Pathway Decisions 
○       Professional learning on using labor market information to guide planning, pathway 
design, and program decisions. 
 

F. Stress, Trauma, and Wellness 
​Stress, Trauma, and The Learning Brain 

○       Professional learning on stress, trauma, learning, and practical strategies that help 
staff better support students and each other. 

​Neurology and Physiology of Stress and Implications for Learning 
○       Training on how stress affects the brain and body, and what that means for learning 
and performance. 

​Transforming Stress into Challenge Workshop for Adults or Teens 
○       A workshop on helping adults or teens reframe stress and use it more productively. 

​Teens: Brains, Bodies, Stress, and Success workshop 
○       A workshop focused on how teen brain and body development connect to stress, 
learning, and success. 

 



 

 
 
 

F. Stress, Trauma, and Wellness (cont.) 
​Trauma Basics 

○       An introduction to trauma, how it affects people, and why it matters in education and 
leadership settings. 

​Neuroscience of Trauma and Learning 
○       Professional learning on how trauma affects the brain and the implications for 
learning, behavior, and support. 

​ Impact of Trauma in Marginalized Immigrant Communities 
○       Training on how trauma can affect marginalized immigrant communities and what 
this means for educational practice. 

​Mind-body Connection 
○       Professional learning on the connection between emotional well-being, physical 
responses, and learning. 

​Let’s Prevent Survival State: Proactive Strategies 
○       Training on proactive strategies that help prevent survival-state responses and create 
more supportive environments. 

​Power of Words 
○       Training on how language, tone, and everyday interactions can affect trust, 
regulation, and a sense of belonging.  

  

G. Restorative Practices, Circles, and Youth Court 
​Restorative Practices and Alternative Discipline Supports 

○       Professional learning on restorative practices and alternatives to traditional discipline 
approaches. 

​Restorative Practices Training and Implementation Support 
○       Training and guidance on restorative practices and how to integrate them into daily 
practice. 

​Student Youth Court Design, Launch, and Continuous Improvement 
○       Professional learning and implementation guidance for designing, launching, and 
improving Student Youth Court models. 

​Community Circles Integration for Youth Court and School Sites 
○       Training and facilitation on integrating community circles into Youth Court and school 
settings. 

​Community Circles for Adult Neurodiversity (Relationship-Centered Approaches) 
○       Professional learning on using community circles and relationship-centered 
approaches to support neurodiverse adults. 
 
 

 



 

 

 
G. Restorative Practices, Circles, and Youth Court (cont.) 

​Family Support Sessions: Navigating a Neurodiversity Diagnosis 
○       Sessions that help families understand and navigate the emotional and practical 
realities of a neurodiversity diagnosis. 

​Alignment Support: MTSS, SEL, PBIS, and Restorative Practices Working Together 
○       Professional learning on aligning MTSS, SEL, PBIS, and restorative practices into a 
more coherent approach. 

​ Integrating Community Circles in Student Youth Court (Healing, Accountability, 
Belonging) 

○       Training on using community circles in Student Youth Court to support healing, 
accountability, and belonging. 

​Community Circles: Heart-Led Approaches to Adult Neurodiversity 
○       Professional learning on heart-led, relationship-centered community circle practices 
that support adult neurodiversity. 

​Grieving the 'Perfect Child' With a Neurodiversity Label (Family Support Session) 
○       A family support session focused on processing identity, expectations, and 
adjustment after a neurodiversity label. 

​Way of Council and Circle-Based Practices (Building Relational Trust, Rupture and Repair) 
○       Professional learning on circle-based practices that build relational trust and support 
rupture and repair. 

 

 


	 
	B. Instruction, Teaching, and Learning Design 
	B. Instruction, Teaching, and Learning Design (cont.) 
	C. Leadership, Teams, and Culture 
	C. Leadership, Teams, and Culture (cont.) 
	D. Student Advising, Access, and College/Career Readiness 
	E. Data, Planning, and Decision-Making 
	F. Stress, Trauma, and Wellness 
	F. Stress, Trauma, and Wellness (cont.) 
	G. Restorative Practices, Circles, and Youth Court 
	G. Restorative Practices, Circles, and Youth Court (cont.) 

